
Appendix 2 - Delegations to the Cabinet (Performance Management) Panel  

 

Sensitivity: NOT PROTECTIVELY MARKED 

1. Delegations to the Cabinet (Performance Management) 
Panel   

 

Cabinet 
Member(s) 
with lead 
responsibility 

 
1. To determine and review the Council’s Performance 

Management Framework.  

 
2. To oversee the management of performance within the Council 

including arrangements for monitoring performance. 

 
3. To oversee the arrangements for the management of 

performance relating to activity undertaken by the Council in 
partnership with other organisations. 

 
4. To respond to performance issues that come to light as a result 

of performance monitoring or raised by external inspection of 
the Council. 

 
5. Where appropriate refer issues arising from performance 

monitoring or raised by external inspection to the Scrutiny 
Board or a Scrutiny Panel for their consideration prior to 
providing a Cabinet response. 
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